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Julian Hill MP

FEDERAL MEMBER FOR BRUCE

Mr Andy Campion

Chief Operating Officer
Nike Australia Pty Ltd
161 Collins St
MELBOURNE VIC 3000

Dear Mr Campion

1 write in relation to the closure of Violet Apparel {Cambodia) Co Ltd, a garment factory located
in Phnom Penh, Cambodia. On 30 June 2020, Violet Apparel announced to workers that it would
be closing permanently effective 1 July 2020; leaving over 1100 Cambodian workers without a
job with less than 24 hours’ notice.

| understand that while Violet Apparel was not authorised by Nike's internal governance rules to
produce Nike products, there is significarit evidence to suggest that the factory was doing just
that.

The parent company of Violet Apparel — a Singaporean textile company known as Ramatex
Group - and two sister companies of the factory, Olive Apparel (Cambodia) Co Ltd and Berry
Apparel (Cambedia) Co Ltd, are listed on Nike's online manufacturing map as approved
manufacturers. It is understood that these sister companies were transferring work to Violet
Apparel in order to meet production demands, and potentially cut costs and avoid scrutiny.

| note that the Ramatex Group boasts on their website about severai sustainability awards
bestowed upon the company by Nike.

Since Violet Apparel’s closure, | have been contacted by the Center for Alliance of Labor and
Human Rights (CENTRAL), a labour rights NGO based in Phnom Penh, regarding Violet Apparel’s
failure to pay proper legal severance to the workers who summarily lost their jobs. I know
CENTRAL well, having assisted with previous labour market issues and concerns in the past. |
consider them reputable, measured and worthy of attention and reply.

CENTRAL advise that on 10 August 2020 they contacted Nike's US offices regarding the Violet
Apparel closure and the effect it had had on those who lost their jobs. Since that time, they have
received one response from a Nike Sustainability Consultant Manager based in Thailand, who
claimed that the only relationship between Nike and Violet Apparel was that it occasionally
stored excess materials once used by Olive Apparel. There was no indication in Nike's
correspondence that the company would take an active role in ensuring that Ramatex Group, &
business partner of Nike’s since at least 2007, was properly complying with Cambaodian fabour
law in its payment of severance to Violet Apparel workers.
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| understand that the local affiliate of the Cambodian Alliance of Trade Unions (CATU) at Violet
Apparel have refuted the claim that their workplace’s only connection with Nike was the storing
of excess materials from Olive Apparel. Rather, they claim that Violet Apparel was regularly, and
over many years, used to produce Nike products which Ofive Apparel was unable to complete. |
have sighted evidence (which has previously been forwarded to Nike by CATU) which indicates
that the local unian is accurate in their description of the relationship between Violet Apparel
and Nike. This evidence includes documents such as order sheets from Olive Apparel specifically
aflocating certain Nike products to be produced by Violet Apparel, accompanied by the
signatures of management personnel fram both factories.

Despite Cambodian law requiring it, the former managers of Violet Apparel are adamant that
they will refuse to pay proper legal severance to their former employees until such time as they
are specifically ordered by Cambodia’s Ministry of Labour and Vocational Training to do so. This
is unacceptable, and Nike has a role to play in using their commercial leverage to ensure supply
chain companies are complying with local laws.

Currently, Violet Apparel is refusing to pay compensation in lieu of prior natice to former
employees. The factory are relying on a 29 June letter from a ministerial official which claimed
that employers generally were not required to pay severance to workers in the event of factory
closure during the COVID-19 pandemic. | note that on 14 August 2020, following the submission
of a joint petition on this dispute by 14 Cambodian trade union federations, the Cambodian
Ministry of Labour and Vocational Training issued a clarification, reminding employers of their
obligations to pay compensation in lieu of prior notice to workers in case of factory closures.

| understand that Nike’s Code of Conduct provides that suppliers are required to provide
‘statutory severance when employment ends’ to workers. Whilst Violet Apparel may not have
been an authorised supplier of Nike products, the fact remains that it is owned by a parent
company whom Nike has had a decade-long business relationship. In these circumstances, it
appears that the minimum standards of Nike’s Code of Conduct have not been met.

1 write to seek your advice about the actions Nike has taken in light of this dispute, and the steps
the company will be taking to ensure that its business partner, Ramatex Group, is complying
with Cambodian labour law and Nike's own internal Code of Conduct. This matter should be
given thorough and detailed consideration as it is no doubt preferable to resolve these sort of
concerns quickly and efficiently - especially when such small sums of money are involved - lest
they fester or cause greater reputational impacts given Nike's stated commitments to ethical
labour standards.

I look forward to your response.

Yours sincerely

ulian Hill MP !

Federal Member for Bruce

Date:q /9 120 .
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