ing of the EHS system and

Feturn to work, | will bring EH
performance at the company to a higher level
- Jiang Haizheng, Safety Manager, EHS* Center training particip

———
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Project Overview

Key Issues 4

It's difficult to ensure environment, health and safety (EHS) performance - or even EHS"CENTERS
compliance - in the manufacturing facilities of developing countries. Factories in

Bangladesh, India and China are ripe for improvement in worker health and safety 3 1 4,374
in addition to improvements in environmental health, energy efficiency and GHG FACTORY
reduction. However, the single largest barrier to EHS compliance - particularly codirzzs Mﬁg:}ﬁggs

in small- and medium-sized factories - is a lack of trained practitioners with the
technical skills and management expertise to address EHS priorities.

& [The EHS' Center] won’t be as sexy as the
electric car, but it might do more to save the Areas of Impact

planet for our grandchildren”
- President Bill Clinton, announcing ISC's commitment on
stage at the Clinton Global Initiative

Beijing « Environmental health
«  Worker health and safety
* Industrial supply chain

management
. *  GHG reduction
China * Energy efficiency
Institutional Partners
Jiangsu
« Lingnan College of Sun Yat-Sen
Nepal Shanghai *

University (China)
. * Nanjing University School of the
India @ Dhaka Guangdong *® Environment (China)
* + Guangdong Provincial Economic
and Information Commission

Myanmar
. Bangladesh Lao PDR (China)
b »  North South University
Pune (in development 2014) . (Bangladesh)
Thailand ~ Vietnam +  Symbiosis International

Cambodia University (India)

EHS" Centers
* |SC Offices
INSTITUTE.FOR
Sustainable
Communities
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Funding & Resource Partners

+ Adidas
+ Alcoa Foundation
+ Apple

+ Citi Foundation

* GE Foundation

+  Honeywell

+ |ISC Climate Innovation Fund
+ Pfizer

+ SABIC Innovative Plastics
«  Embassy of Sweden

+ USAID

« US Department of Energy
+  Walmart

« The Walt Disney Company
+  World Resources Institute

About ISC

The Institute for Sustainable
Communities’ mission is to help
communities around the world
address environmental, economic,
and social challenges to build

a better future shaped and
shared by all. Since our founding
in 1991 by former Vermont
Governor Madeleine M. Kunin
and George Hamilton, ISC has led
transformative community-driven
projects in 30 countries including
the United States, Serbia, China,
India and Bangladesh.

www.iscvt.org

For More Information Contact

David Monkman
EHS* Network Director
dmonkman@iscvt.org
+86-20-3839-1669

T. Adil Chowdhury

Country Director, Bangladesh
tachowdhury®@iscbangladesh.org
+880-1792-599969

Suresh Kotla

Acting Country Director, India
skotla@iscvt.org
+91-022-66089521
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EHS NETWORK

ADVANCED TRAINING. INSPIRING CHANGE.

The rapid growth of manufacturing

in developing countries has caused a
significant gap in local EHS expertise. To
fill this gap, ISC developed EHS* Centers
in China, Bangladesh, and India to train
factory managers in the skills needed to
ensure a safe and healthy workplace.

By training workers at the factory level,
EHS* Centers continuously move industry
standards from basic EHS compliance to
more proactive and holistically sustainable
practices. Customized intensive trainings
focus on fire and worker safety measures,
workplace hazards, and electrical safety, in
addition to GHG reduction, energy consumption and water usage.

After the initial launch of an EHS* Center, local partner organizations run and
manage the day-to-day operations. Through its EHS* Network, ISC provides
administrative and marketing assistance, partnership cultivation, and curriculum
development support to the EHS* Centers.

Expected Impact

ISC's EHS* Centers have trained over 10,000 factory managers - over 88% of whom
have made positive changes in their EHS practices, including improvements in
worker injury rates, and have established a routine and transparent system for
reporting EHS problems.

EHS managers trained through the EHS* Centers represent over 1,500 suppliers
and more than 150 brands from a large range of industries including apparel and
textile, electronics, food & beverage, paper, chemical, transportation, cosmetics,
cleaning products, pharmaceutical, mechanical, metalwork, plastic & rubber,
furniture, ceramics, and packaging.

EHS* Centers in China, Bangladesh and India are the foundation of ISC's global
EHS* Network, improving the sustainability of supply chains throughout Asia.

www.iscvt.org



