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Moss, Norway - 20th July, 2016
Eurosko Norges response to Business & Human Rights Resource Centre concerning reports about shoe companies respect to human rights across their global supply chains. 

Thank you for bringing to our attention the recent published report Labour on a Shoestring.  The problems described in the report are unfortunately not uncommon in the footwear industry in Eastern Europe. The issues are problems we address in our Sustainable Business Strategy which forms the foundation of the company's ethical and environmental commitment, it is based on our Code of Conduct and membership obligations of the Ethical Trading Initiative (ETI-Norway). 
As a ETI-Norway member we have made a commitment to implement measures that contribute to better conditions in our supply chain. We have an annual ETI-Norway Sustainability report, here we describe our progress including challenges and achievements.  The report is public.

Eurosko Norge was a part of the Change Your Shoes report Trampling Workers Rights Underfoot, please read our comment to the report on the last page.
Please see our answers to you questions below:
1)       Does your company source from Eastern Europe? If yes, from which countries and what are the shares?

We have production in:

i)    
Albania         

ii)       
Moldova       

iii)      
Romania       

All three countries each have <0,15% of the total amount of pairs bought in 2015. 

 
2)       How does your company assess the wage levels and make sure that the amount it pays is enough for a decent wage?
As you can see above, our production in Eastern Europe is only a small portion of the total. Therefore; we work closely with our intermediates to follow up our demands.  They receive our CoC along with company policies, expectations and demands on wages. The intermediates are to communicate the CoC to their sub-suppliers and to monitor implementation.  Every season the intermediates must forward to the producers a document we call Season Overview, here we ask questions regarding wages and benefits, working hours, OT, CBA and rest-days among other questions.  The information is logged in our internal CSR database along with social audits, certification and other social compliance documentation.  The information is analyzed and used in cooperation with the intermediates to make improvements if needed.

3)       What wages does your company pay at its 5 top suppliers? Please, specify countries.

Our top supplier in Portugal pay:                  
Euro 485,-

In China our four top suppliers pay:    

RMB 3500,-

 
4)       What wages does your company pay at factories in Eastern Europe, including Albania, Bosnia & Herzegovina, Macedonia, Poland, Romania, Slovakia?

Albania          
The supplier has given us the wage in USD: 220,- 
(this will be about ALL 27 140,-)
Romania        
RON 1250,-
Moldova        
The supplier has given us the wage in Ruble:  3200,- 
(this will be about MDL 1000,-)

 
5)       How does your company make sure that the piece rate system is not leading to abuses such as unpaid overtime, hurdles to use PPEs?

We cannot give any guarantees or confirm we have a system that gives 100% honest answers to be sure this do not happen.  See answer in point 2 for our routine and policy on how to collect information to avoid breaches on our CoC.

6)        How does the company make sure that PPE is provided? Is your company aware of the issues described in "Labour on a shoestring" report, such as hot/cold temperatures, fainting, etc.? If yes, what does the company do about it?

a) See our CoC, clause 6 - Health & Safety (ILO Convention No. 155 and ILO Recommendation No. 164):

6.6.  Ventilation, lightning and temperature control shall be adequate as to prevent injury to health. Every worker

shall have access to windows, fans, air condition and/or heath to secure good ventilation.
6.10.  Proper measures shall be taken to determine whether protective gear is needed.  Protective gear shall be

available to workers at no personal cost. It Is the responsibility of management that is in consistent use.
b) PPE is checked during factory visits and inspection by a third party.
c) It has not been brought to our attention any health and safety breaches at factories

producing our brands.  If we were to discover this, a remediation plan in cooperate with our

intermediate would be the next step to improve the condition for the workers. 

Best Regards,
Tone Cecilie Lie
CSR Manager / Eurosko Norge AS
Moss, Norway - 20th June, 2016

Comments on Change Your Shoes report TRAMPLING WORKERS RIGHTS UNDERFOOT: a snapshot on the Human Rights Due Diligence performance of 23 companies in the global footwear industry.


Eurosko Norge AS is positive to contribute to an international campaign such as Change Your Shoes (CYS). It is good to put the spotlight on how the industry works to improve social and environmental conditions in the supply chain, with special attention to tanneries. As mentioned in the report Eurosko Norge has a Sustainability Strategy which forms the company's social responsibility, it is based on our Code of Conduct and membership obligations of the Ethical Trading Initiative (ETI-Norway). The strategy stipulates our goals with a 5-year action plan; we believe that with long-term strategic work, we will continue to see positive changes over time.

Eurosko Norge has come a long way and it is motivating to see that CYS presents our achievements as "On the way”, at the same time the report points out that much work remains.

Transparency and collaboration are essential for achieving positive changes, therefore we have established a CSR Network in cooperation with the Scandinavian shoe industry. An important step in the progress of our sustainability efforts.

The results of the report will be an inspiration and help, hopefully the information will push forward synergies within human rights due diligence in the future.



For questions please contact CSR Manager: Tone.lie@eurosko.no
Best Regards,
CSR Department / Eurosko Norge AS
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