De Beers’ response regarding OSISA/SARW Report “Botswana’s Diamond Deception”  

19 September 2016
Business & Human Rights Resource Centre invited De Beers to respond to the following report:

· “Botswana’s Diamond Deception” OSISA, SARW, June 2016: http://www.osisa.org/sites/default/files/sup_files/de_beers_paper_-_osisa_final_lowres1.pdf
In response, De Beers sent the following statement:
We welcome the opportunity to respond to what we believe to be misguided reporting in the OSISA/SARW paper ‘Botswana’s Diamond Deception’. 

Before we set out the success of the De Beers and Botswana Partnership, there are two particular allegations that we would like to address. The first is a lack of financial transparency around the Debswana operations. De Beers Group publishes detailed financial information about Debswana both at the full year and half year via Anglo American plc, De Beers’ parent company. This includes production volume (split by mine), price per carat, unit cost, EBITDA, EBIT and capex. This is all publically available on Anglo American’s website: http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/press-release/releases/2016pr/interim-results-2016-pr.pdf  

The second is around De Beers’ tax obligations in Botswana. De Beers is totally committed to the principles of transparency and our tax strategy is based on respect for the law in each of the jurisdictions in which we operate. As part of the Anglo American plc group, De Beers provides details of its taxation payments in the Anglo American Tax & Economic Contribution Reports, which are available from its website http://www.angloamerican.com/~/media/Files/A/Anglo-American-PLC-V2/documents/tax-report-2015/AA%20TEC%20Report%20FINAL%20%20Interactive%20%20210416.pdf
But let’s turn to this African success story.  When De Beers’ geologists first discovered diamonds in Botswana in 1967 – shortly after independence – few could have imagined the value hidden beneath ground. Fewer still could have imagined that this value beneath ground could have transformed the country so dramatically that it enjoyed one of the world’s longest economic booms. To put this transformation in to context, in just 50 years, Botswana has gone from being one of the poorest countries on earth to become today a modern, thriving, middle-income country. This remarkable growth has been underpinned by a five-decade partnership between Botswana and De Beers, one of the world’s longest existing public-private partnerships.  And, at the heart of the Partnership is one thing: long-term commitment. And two events exemplify this better than any others. 

In 2001, the Government increased its stake in De Beers to 15 per cent. This means that not only does Botswana benefit from the sales revenues of its own diamonds, but also from the global activities of the wider De Beers group.

For its part, De Beers’ commitment to Botswana continues to widen and deepen over time. In 2013, De Beers relocated its global sales operation (including people, technology, and our global diamond production) from London to Gaborone. As part of the move, De Beers has drawn its rough diamond buying clients to Gaborone for 10 sales events per year, helping to shift the centre of gravity of the diamond world to Botswana.

We are proud of the part De Beers plays, not as a foreign investor but as a corporate citizen, in building Botswana’s future. The Partnership makes a significant socio-economic contribution to Botswana and, besides the Government itself, is the largest single contributor to the Botswana economy. For example, four out of every five dollars of revenue generated by Debswana alone accrues to government. In 2014 the Partnership generated more than $4 billion of value to the Botswana economy, which is equivalent to more than 25 per cent of GDP – double that of the entire wholesale and retail sectors. The relocation of the global sales function alone contributed more than $400 million to GDP in 2014.

Equally important is the contribution the Partnership makes to employment, both directly and indirectly through its supply chain. Including people employed as a result of the relocation, in 2014 the Partnership contributed more than 34,000 direct and indirect jobs in Botswana, equivalent to one in every 20 jobs in the country. In addition, it spent around $6 million on more than half a million hours of training for its employees. 

The Partnership’s successes have helped lay the foundation for Botswana’s future, but we recognise they are not a panacea. Past achievements do not automatically translate in to future success. Challenges still persist and the Partnership has an important role to play in addressing these.

While the non-mining sector in Botswana now makes up more than it did a few years ago, we recognise we can do more to move further down this path. One way we will look to do this is to maximise the value of every diamond in Botswana yet to be mined and sold. In doing so, we will help provide the economic basis to support further developmental investment, improve health and education, provide social safety nets and, importantly, support new and more sustainable sectors.

Our latest joint investment in the extension of Debswana’s Jwaneng mine is an example of this. In the biggest investment ever made by the Partnership, we will together invest billions of dollars to extend the mine’s life beyond 2030, increasing Government revenues and creating vital new jobs.

We are also focused on continuing to support and promote Botswana as a global diamond hub, using its economic power to build linkages with local businesses and support initiatives outside of diamonds, with innovative enterprise development programmes such as Tokafala (another initiative run in partnership with Government) playing a crucial role. The goal of the Tokafala business development programme is to help around 1,000 businesses, in turn supporting up to 5,000 jobs, boosting local communities in Botswana and supporting the national economy

Helping to build Botswana for tomorrow is a challenge for today. We don’t profess to have all the answers, but we do believe that the lessons from the past provide a strong platform for shaping the future.   Botswana is an African success story of which all Batswana can be extremely proud, especially in this its 50th anniversary year of independence.

